Super Minds Business Plan event

The Super Minds Business Plan event, hosted by Kautilya at Soundarya Composite PU College,
focused on analyzing companies that experienced losses. Discussions likely covered factors
contributing to these failures, such as poor management, market competition, and economic
downturns. Participants may have explored lessons learned and strategies for avoiding similar pitfalls
in their own business ventures.

The Super Minds Business Plan event highlighted several companies that faced significant
challenges, including:

1. *Parle-G*: Despite being a well-known brand, it struggled with competition and changing
consumer preferences, leading to a decline in market share.

2. *HMT?*: Once a leader in watches and machinery, HMT faced difficulties due to mismanagement
and failure to innovate, resulting in a significant loss of relevance.

3. *Nokia*: Once a dominant player in the mobile phone market, Nokia's failure to adapt to the
smartphone revolution and its late entry into the Android market led to its downfall.

4. *Tata Nano*: Initially marketed as an affordable car, it struggled with safety concerns, poor
marketing strategies, and lack of demand, resulting in low sales and eventual discontinuation.

5. *Chevrolet*: The brand faced challenges in the Indian market due to competition and a mismatch
between its offerings and consumer preferences, leading to its exit.

6. *Jet Airways*: Once a major airline in India, Jet Airways suffered from financial mismanagement
and intense competition, ultimately leading to its suspension of operations.

The event likely explored the lessons from these cases, emphasizing the importance of innovation,
understanding market dynamics, and effective management.



Kodak’s downfall was due to number of factors including:

I.Failure to adapt to digital photography-

* Kodak developed the first digital camera, but
struggled to adapt to the digital photography
revolution.

* They didn’t realize the popularity of digital cameras

and social media, and didn’t want to give up their

main product, film.

ABOUT ITI

« Tl Limited, earlier known as Indian Telephone
Industries Limited, is a
in India.

» Itis under the of

o It was founded in 1948 as a departmental factory,
incorporated as a public company in 1950 and

today has six manufacturing facilities at Bangalore,
Naini, Mankapur, Raebareli, Palakkad and Srinagar
which produce a range of switching, transmissi
access and subscriber premises equipment.




INSIGHTS & TAKEAWAYS .

QHistory ,Origin and Mission of parle products

DAchievements of parle products
OReasons for downfall of the company
OMeasures undertaken to overcome the fall

OMy take over innovation of the brand

QConclusion
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